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Department of Military Affairs

Missions

To serve as the primary federal reserve foree in support of
National security ohjectives, when called upon by the President.

Prowection of life and property. preservation of peace, order, and
P'ublic safety for Montana's citizens, when catled upon by the Govermor.

Participate in local, state and national programs That add vatue to America.

Major General Randy Mosley
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* Department of Military Affairs
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Montana Army National Guard {8

[ ey expant

MTARNG Soldiers

Pesk Deploymants

@l Operation Noble Eagle 192 Soldiers
[0 Operation Enduring Freedom 18 Soldlers
B Operafion Iragi Freedom 1,098 Soldiers
[ Airport Guardian 122 Soldiers
3 Operation Olympic Guardian 206 Soldiers
B Operation Border Guardian 24 Soldiers
W Hurricane Katrina 132 Soldiers
£1 Max Employed (at one time) 1,380 Soldiers
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Multiple indtuiduais

» Within program there are five areas of
responsibility
» Facilities Management Office
s Security
« Sustainable Range
» Communications
* Environmental

Mr. Raiph DeCunzo

Facilities Management Office Facilities Management Office

Our offices are rasponsibie for O&M of facilities at these locations




Facilities Management Office

* Responsible for 1.8M square feet in 22
different locations across Montana

* Readiness Centers used for training
2600 soldiers and storing equipment

+ Majority of Readiness Centers are in
excess of 40 years old

* Requires great deal of maintenance &
repair

* Two of our DP covers additional
spending authority and funding in

t of facilities

Facilities Management Office

¢ The Facilities Management Office plans,
oversees construction and manages the
state and federal funds

¢ In the past ten years we have
constructed approximately $170M in
new construction

DILLON READINESS CENTER

Kalispell Armed Forces Reserve
Center

Facilities Management Office

» Most of our facilities are supported with
federal matching funds either through
utilities or direct maintenance dollars

« General funds are maximized as much as
possible with federal funds

o In this process we have replaced many of
the antiquated buildings with new
Readiness Centers which include state of
the art training facilities

Security

» Provides installation security 24/7 for
Fort Harrison and military facilities at
the Helena Regional Airport

¢ This service was provided by a
combination of military and civilian
contract civilian force. One of our DP’s
is to replace the full time military force
with additional contract civilian forces




Sustainable Range

+ We maintain firing ranges and training
areas used by Montana soldiers

* The goal of this program is to provide
the most modern facilities for training
soldiers

e This program is responsible for the
operations and maintenance of these
facilities

Sustainable Range

¢ To accomplish this, additional federal
funds are required

¢ This is DP1205 that we will present for
your consideration

Qualification Training Range

Environmental

e Oversight in almost all environmental
activities of the Army National Guard

e Training for soldiers and employees on
material handling and disposal of
hazardous materials

¢ Serves as liaison with regulatory

personnel and agencies on
environmental issues.

Communications

¢ Maintains National Guard statewide
network of information technology

» Provides us with voice, video, distance
learning and data traffic for all of the
guard facilities

¢ DP requesting 1 FTE funded with 100%
federal funds and state special revenue
authority to support our statewide
communications




Air National Guard
In the
State of Montana

Facility Operations and Maintenance
Agreement (FOMA) | FIRE | SECURITY

Fire Protection

= 24 State of Montana
employees

100% Federal funded
EMT/Paramedic Certified
HAZMAT Technician
Certified
Confined Space Rescue
Certified
Ice Rescue Certified

u Decision Package-1304

Montana Air National Guard
Mission Statement

To provide the United States Air Force and state of Montana with
& well-trained and equipped bat-ready fighter group capable
of, and ready for, mobilization in time of war or national, state, or
community emergency.

acility
[314:3 Contract perations and
Protection Security aintenance
‘greement

= 24/7/365 Response capability
s Provides Aircraft Rescue and
Fire Fighting (ARFF).
= Responds to
a Structural fires
u Medical emergencies
u Technical rescues
= Hazardous materials
= Mutual aid agreement
w City of Great Falls,
= Cascade County
= Malmstrom Air Force
Base




= 24/7/365 Response Capability
s Security Forces

» Flight Line Security

» Installation Security

= Pass and Registration

= Tactical Response Force

= 9 State of Montana Employees

= 1-100% Federally Funded
= Real Property Analyist

® 8- 75%/25% Fed/State split
s Carpenters
» Electricians
» Roads & Grounds
= Mechanical

= 1-Additonal FTE authorized
= 100% Federal Funded

= Decision Package -1303

= 100% Federally funded

= ANG Bureau directed
conversion from Military
Personnel to Contract
Personnel

w Decision Package-1305

47 structures, 410,630 sq ft floor space
140 Acres - leased from Great Falls Airport

Fvoen.plaoumeou-snsu

Base Infrastructure Program
(100% Federally Funded)

Last 10 Years = $24,822,305

Next 3 Years (Future Projects) = $34,000,000

Facilities m Future S:

New HQ Building

Construct Sec. Forces/EQOD Annex
Addition to BCE Building

Addition to C

Addition to Aerospace Equip Shop
Alter Hanger Fire System
Addition to Weapons Shop

Replace Aircraft Barriers
New Deployment Center

Op Facility
Upgrade Avionics Shop
Addition to Munitions Shop
Upgrade Aircraft Apron




DECISION PACKAGE
REQUESTS
2008-2009

DP-1304 - Federal Spending Authority for Fire Fighter OT
$0 (State) / $607,237 (Federal)
DP- 1305 - Federal Spending Authority for ANG Security

$0 (State) /$2.9 M (Federal)
DP-1301 - Utility funding of ANG facilities
$38,961 (State) / $116,884 (Federal)
Request Additional:

DP -1303 - Federal Authority for Budget Position
$0 (State) /$110,888 (Federal)

Montana Board of Veterans’ Affairs
- Mission and Composition -

Mission: Oversee the State of Montana’s provision of veterans’
services, as provided by the Montana Vetsrans' Affairs Division.

<> 20members 1" voﬂng.snon-voﬂng
0
Montanas e-g& Tribal Cou1ncds (consen:yue) o o

- 5 rapresent geographic regions of the state. *

- 1is an “at-large” veterans’ representative. *

- 1 is the Native i ive. *

- 1 is Montana's Tribal Councils’ oonsensus appointee. *

- 3 have training, experience or education related to veteran issues.
* Must be an honorably discharged veteran,

+ ) non-voting members representing: Govemor's Office of Indian
Affairs / State Dept. of Military Affairs / State Dept, of Public Health and
Human ServuoeslUS Dept of Veterans Affairs / U.S. Dept. of Labor /

N ion (3) / State Administration and
Veterans’ Aﬁaus Imenm Commmee

Montana Veterans' Affairs Division

17 - veterans’ services officers
3 - veteran cemetery program
10 Velorans’ Servions Offices:
Belgrade - Billings — Butte - Great Falis - Hawre
Helena — Kalispell - Lewistown — Miles City ~ Missoula

3 State Veterans’ Cemeteries:
State C y - Fort Harrison (Helena)
E State C y - Miles City
State \ [ Y — Mi

under development)
Adminietration Office: Fort Harrison (Helena)

na Veterans' irs

“The paople deciars that Montana servicemen, servicowomen, and
mmumwwmum

Article I, Section 35, Montana Constitution

Prepared by: Joe Foster, 324-3741
Administrstor:

= MT Veterans’ Affairs Division

Montana Veterans’ Affairs Division

- Mission -
Promote the general welfare of Montana veterans and
their families.
THRU:
. i ofa i of service for discharged veterans
and their families.
«- Provision of services and asst for all and
iving sp and dep in i with }
foderal and state agenci ’ private
organizations and individuals.
. peration and mai of s state
cemetery program.
« Assist and advise the generai public, governmental agencies, and
elected officials reg services, p initiatives and
policy.




For every $1 of state General/Special Fund budget investment, MVAD veterans’ services
operations attain $103 in federal VA financial to Montana

FY08 Gen/Spec Budget = $1,014,631 mm-wxw-mu.nm
[ mvAs inomT W State of MT Budget |

19%
1991
1992
1993
1994
1998
199
1997
1998
1999
2000
2001
2002
2003
2004
2008
2006
2007

Montana Veterans’ Affairs Division
- State Veteran Cemeteries -

Montana Veterans Aﬁalrs Dwnslon

+ Northe Ficse
afﬁceanoifPomtorGlasgowtoservestates northeast
region's veteran population. 1 FTE (DP 3102)

+ Great Falle Votorane' Servica Office — Position will allow
enhanced veterans’ services for Blackfeet Nation and
Crossroads Prison. 1 FTE (DP 3102)

+ Weetomn Montana State Veterans Cometery (Missoula) -
Begin construction of cemetery by the end of 2007.
(DP 3101)

DES

“Building lasting partnerships through
coordination, cooperation, collaboration,
communication and a commitment to excellence.”

L Acirdred ,W

S’

ondana

DES

VISION:
Create a secure and disaster resistant Montana.
MISSION:
Ensure that p i are i d to prevent, deter or

deal with inclden!.s, emergencies or disasters in an cffort to:
*Provide for the common defense
*Protect the public peace and health/safety; and
sPreserve the lives and property of the people of this state.




Function of Partnerships

-County\< Towss

M ities
*Tribal

*State
*Federal
Private Industry

*Volunteer Agencies

Core

or eme. e *Planning
Responsibilities -
*Training
«Conduit — National/State/Local/Tribal *Exercising
*Homeland Security Advisor sResponse

«State Administrative Agency Recovery

*Presidential Directives

Preparedness

*Homeland Security Strategic Plan
*Montana Disaster & Emergency Plan *Mitigation

*Prevention

Disaster Responsibilities

Soma *Incident Response is a Tiered System
*Local:State:Federal:

*24 Hour Duty Officer Program

«State Emergency Coordination Center

*Gubernatorial & Federal Declarations

*Governor’s Authorized Representative

*Governor’s Disaster Fund

FY 08-09 Decision Packages

. DP 2104 - Operating Expenses for Mobile Command Vehicle
o $15,00047. State General Fund
. DP 2105 - Upgrade SECC Computers
¢ $16,000 one-time State General Fund
. DP 21086 - Upgrade GIS Hardware and Software
. $12,000 one-time State General Fund
. DP 2107 - State Special Authority for Emergency Management
Assistance Compact & Governor's Emergency Preparedness
Summit
o $120,000yr. gency Fund and Funds
Cotiocted
. DP 2108 - State Special Authority for Search & Rescue
Administered by MT DES
. $200,0004r. State Special Revenue (DOR & FWP)
. DP 2109 - Sustainment of Regional Hazmat Teams
*  $290,00047. State General Fund




Montana Youth ChalleNGe

10




National Achievements

Montana has been
ranked one of the top
ten ChalleNVGe
Programs.

i 1n 2004 we were the
top program in

.« Physical Fitness.

15In:2005 we were the
top program in Health
& Hygiene.

Graduates
1999 - 2007
Class 4 - 15

Male

i Female

5 Total

Decision Packages

DP 203 ChalleNGe Substinne Teachers
23ETE FY 08 $3.566 Stale FY 19 S3,381 Stute
$5,349 Federal $8.372 Federsd
Provide pesssnent prrt-time position for tenching position to cover
classes when full-time teachers arg not available gr oo deploynent,

DI 204 Federnl Spendiagg Authority
ChalleNGe Training and Spécial Projects, No State pusieh required.
OFTE FY 08 $33,0600 FY 09834,000

Program Funding

State Share 40%

Federal Share 60%

Education

Increase in Grade Level

vetr Yy Srnemgs

Reading 1.9
Math 1.6

B1%o (uiuile in the Progeam;

11




DEPARTMENT OF MILITARY AFFAIRS

CENTRALIZED SERVICES
Karen Revious

BUDGET
ACCOUNTING
PAYROLL

% 17 MILLION ANNUAL OPERATING BUDGET

§ 32 MILLION ANNUAL CONSTRUCTIOR BUDGET

$ 20 MILLION FY06 BUDGET AMENDMENT
AUTHORITY

23 FEDERAL ORANTS
19 COOPERATIVI AGHEEMENTS

CENTRALIZED
SERYICES

NATIONAL

9.2 FULL TIME EMPLOYEES

S ADIUTANT GENERAL

*« DEPUTY DIRECTOR

» DIVISION. ADMINISTRATOR

o HUMAN RESOURCES MANAGER

2 3 ACCOUNTING POSITIONS

» PAYROLL TECHNICIA?

= CONTRACTING/PURCHASING OFFICER

« PART-TIME ADMINISTRATIVE SUPPORT

&

==

* Properly Account For All Appropriasted Funds

. Enaure Appropriite Pederal Partecination

Minimize General Fund Expenditures Whers Possibie

+ Maintain & Thorough Knowledge Of State And Federal Accounting Rule

Hegulations, And Restrictions

Provide Teshnieal Support And Dnderstnding Of State & Feilorat
Requirements On Ad Ongoing Dally Basis

Trienre We Are Rocuiving The Maximum Pederal Retmbursement We Are
EButitied To ln A Timely Fashion

12




MC A 184222 tievel Oné Delegation Asthority
156 Thinsaiiond betwern $5. 00005 & 1500000

fasure compliande with the Montang infonmation Technology Act
Coniplere:and muintain the Agency Information Techntlogy Plug

DECISION PACKAGES

_ Upgrade Department Server
- OTO- General Fund - FY08 $25,000

Information Technology Officer
. 1OFIE
General Fund - FY08 $40,702 — FY09 $40,739

BIG SKY
STARBASE Program

Ratsing the interest and improving the
knowledge and skills of Montana youth

n
Math, Science, and Technology

* National Program Started - 1991 W.K. Kellogg Grant

* 1993 Congress Aathorized Funds for seven Nationwide Academies

= 5-day Course focused on 5% Grade Elementary Students
» STARBASE y covers 13 mandatory curricubum areas in Math -

logy - Pexsenal Development, Drug A 255 and

Science — Teck

Prevention
= Moutana Big Sky STARBASE implementation targer is ¥ (uarter 2007

* Today, there are 51 STARBASE Academies in 32 states, secving 827 schools

and aver 45,000 students annually

HUMAN RESOURCES

5172 FULL TOME BMPLOYERS
 SRECHUTTMENT AND SELECTION OF EMPLOYERS

| UNION LABOR REGOTIATIONS
>IPNIONE:

v

> RESOLYES PERSONNEL MANAGEMENT IS5UES

L0

ey
Y e

DECISION PACKAGES

National Guard STARBASE Program

Federal Funds - FY08 $250,000 — FY09 $250,000

13
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